






Strategies 2021-2023 
 

Prosper 
• Ensure annual fundraising and 

business plans have clear 
objectives, targets and 
implementation strategies 

• Develop a skills matrix that 
captures board member’s 
unique skills, competencies and 
identifies gaps relevant for 
future recruitment 

• Develop, distribute and refresh 
cases for support for all hospital 
needs: programs, equipment, 
and capital upgrades and 
endowment  

• Actively steward donors and 
funders through annual 
reporting, donor recognition and 
by hosting appreciation events  

• Develop compelling campaigns 
(including capital) with 
motivational calls to action led 
by cabinets populated by local 
leaders/stakeholders 

• Purchase a donor management 
system 

• Reach $5.0 million dollar 
endowment target by 2023-24 

• Increase revenues from 2020-
21 levels by 20% by 2023-24 

Inspire 
• Nurture a culture of philanthropy by 

offering fund development training 
to board members and other 
stakeholders 

• Encourage giving and create 
champions by telling our story 
“Health care needs are relevant to 
all residents and Canmore General 
Hospital is a valued facility with 
cherished health care providers” 

• Engage and educate the 
community about our work online 
(social media/website), through 
traditional media (radio and print) 
and offline through public events 
and newsletters  

• Attract, inspire and activate a 
community of supporters and 
donors including board alumni, 
hospital staff, volunteers, etc. by 
hosting recognition events and 
networking opportunities  

• Develop partnerships and create 
allies across sectors including 
healthcare, not for profit, business, 
leadership, fundraising, etc. at the 
local, provincial and federal levels 

• Engage local, regional, provincial 
and national government leaders 

Grow 
• Gather and track regional giving 

statistics for use in annual business 
and fundraising plans  

• Identify and engage prospective 
major gift donors by growing the 
donor pipeline  

• Refresh donor base through active 
stewardship with an aim to 
converting annual givers to monthly 
supporters, event participants to 
monthly/annual donors, etc.   

• Set annual and increasing revenue 
targets for the Ladies’ Auxiliary. 
Provide support to grow and identify 
new partner initiatives and 
fundraising opportunities  

• Host an annual donor prospecting 
event to welcome new supporters 
and partners identified by board 
members, existing network 
connections, and other leads 

• Schedule two Foundation 
fundraising events including a golf 
tournament and winter gala 

• Increase government funding 
through AHS Core Operating grant, 
High Potential grant, and encourage 
AHS and/or Alberta infrastructure 
investment in capital projects 
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